U.S. OEPARTMENT OF TRANSPORTATION 
PERFORMANCE APPRAISAL PLAN 


Section a IDENTIFYING INFO RMATION _ 

Name (LasL First, Ml) Posit Ion Title/Pav Plan/Series/Grade 

Hauer Susan H. Safety a Occupational Healt h Mana gfe r/SS/OQia/l 1 

Organization and Looati&n [] Supervisory [7] Non-Snpervlsory 

SLSDC/Office of Engineering and Maintenance __ 

Appraisal Period From; 06/01/2014 _ To\ 0_5/3l/20l5 _ _ 

■ ■ . Section'1"A PERFO RMANCEiPLAN P ISCUSSt ON _ 

Tl t^natiifes<HMlTry that the wflTi the c o ^iiioyee and {\vi S^. - 

Tmployee Stgnature ^ ^ 

Rating Official Signature ^ ^ 

Reviewing Of fie lai 

EmploVae Input \r\KO ether supervisor solicited empiav^^involvement). 

Ones n m ________—--- 

Section l-B MID-YE Aa REVIEW ___... 

^finfllures certify'tharthe ciriployee's progress toward meetlriG the iob perfgrmance expectations was tllscussEtl with the 

cn>^[?bVC(i. Section 4 may be used to docurmgnt the Progress - -^- 

Employee Signature . j 

Rating Officlai Signature //* 

_ _ _ 

Section 1-C SUMMARY PERFOR MANCE RATING DETERMINATION _^__ 

To assi gn the summary performance r^Tn^i sfile^the higinist lev^l m&X based on the applicable criteria {sti& QA tnsLructb_^ 
□ Outstanding 


□ Exceeded Expectations 
O^chieved Results 


[~n Witliln-Gracte (ncrfi<i-'ie 


□ Unacceptable 

li^SOn for Rating: Annual f^tlne ofRe^rd □ Employee Reassigned □ Witliin-GracTe (ncrs^i.'ie 

I i Eniployeti Leaving A sen cy D Other (Specify}_ . .. 

Se ction 1-0 ACKTO WLEDGE MENT __^ 

I acl^naw^e^iea receipt of this rating; liowever, piyUgnabrE on I'hh form does not Imply agreement or dha£reement with the 
rating received or that i forfeit fifthtj of re view. ___——_...-_—..— 

Vieywr^iiuAi-^_JT!I;5L'.1_ 


Rating Official SIgnature ^ 


Employee Signature 


Reviewing Offidal Sign 




Date 




THIS FORM (5i SUUJECTTQ THE PROVISION OF THE rftiVAtV ACT of 197J tP.l- 9.^579: WSStatute ]RSG)r The iirlalniilfonii must hti retFiliiPd in 
the Employee Personfl^l nie fgr 4 yua;^, (Apr II ^011) 





Section2 ACKNOWLEDGEMENT _ ^ ^ . __ 

The etinplo^e's performance plan must Include at least one critical element aligned with DOT, OA, and/or organizatlon/unit 

goals or objectives. .. ... .....— 

Enter appropriate DOT/OA/Organlzatlon/Unit strategic goal(s): 

DOT Goal - Enhance public health and safety by working toward the elimination of transportation-related deaths 
and Injuries, 

SLSDC Goal - Promote navigation and workplace safety, security and environmental protection by reducing vessel 
incidents and employee injuries, increasing protection of facilities and preventing environmental incidents. 


Section 2-A JOB ELEMENT 

Element 3 of 4 

f7] Critical | □ Non-Critical 

Weight: 20% 

Insert the primary work assignn 
above per Instructions. Additio 

nent or responsibility of the employee that supports the achievement of the goal{s)/objectlve(s) 
n»i pinments diniilrl he attached uslna additional Section 2 Job Element sheets. 

■ ...... n- -- 



Element; Education and Training - Manages safety/health/environmental educational and training programs; 
monitors improvements In safety equipment and procedures; develops and presents program curriculum; woi ks 
with contractors to supplement.In-house educational and training resources; conducts, new employee safety 
orientations; and coordinates employee "tool-box" safety meetings, 

1, Typically prepared to answer technical questions regarding educational and training requirements. Developed 
programs are timely, effective and meet current regulatory and policy requirements, Contractor provided programs 
are reviewed and coordinated with management and employees. Employee requirements and participation are 
properly documented and updated regularly. "Tool-box" safety meetings are regularly monitored and evaluated 
with supervisors. 


~ Section 2-B JOB ELEMENT PERFORMANCE STANDARD(S) _ ^ 

Outstanding - The employee's performance has added value to the organization and made significant contributions 
to mission accomplishment. The quality, quantity or timeliness of the employee's work have clearly exceeded the 
Exceeded Expectations standard and rarely leave room for Improven'ient. 

Exceeded Expectations; The employee's performance has surpassed what Is expected In this job element as defined 
by the performance targets and has exceeded expectations In major goals. The quality, quantity or timeliness of the 
employee's work is consistently above average. 

Achieved Results; The employee's work practices fully meet the requirements of the element and demonstrate 
good, sound performance and positive response of the employee in accomplishing assignments. The quality, 
quantity or timeliness of the employee's work represents that of a fully competent employee. 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PUIVACV ACT Of 1974 (P.L, 93-579: 88 Statute 1886), The original form must be retained In 
the Employee Personnel File for 4 years. (April 2011) 





«:prtlnti ?..r. JOB ELEMEMT RATING 


□ Outstanding 

[7] Exceeded Expectations 

□ Achieved Results 

Q Unacceptable 

S 

ection2-D NARRATIVE SUMMARY OF PERFORMANCE 


additional space Is needed, please provide attachment(5). 

Sue was primarily responsible for becoming familiar with ongoing projects, dally work activities, safety equipment 
requirements and existing compliance trends with employees and contractors. Sue appropriately addressed 
concerns or sought out guidance or references In a timely manner to provide clarifications as needed, Sue was 
^unexpectedly tasked with managing a NYS Department of Conservation (NYSDEC) hazardous waste conipliance 
inspection and a hazardous waste generator report, Both of these tasks required her to investigate historical 
records and past practices to appropriately respond to the the regulators, Sue coordinated close y with engineering 
and maintenance and successfully completed the required Inspections, reports and corrective actions which 
resulted in no further actions by the NYSDEC. 


THIS FORM IS SUBJEa TO THE PROVISION OFTHE PRIVACY ACT of 1974 (P.l, 93-579: 88 Statute 1886), The original form must be retained In 
the Employee Personnel File for Ayears- (April 2011) 





section 2-C JOB EtEMENT RATING 


□ Outstanding 

□ Exceeded Expectations 

[7] Achieved Results 

P Unacceptable 

p 


SPCt oil Z'U ivc .^ --- ---— 

____3.''iLLL.-- -- ,ai n'l^RntTnance above or below the Ach eved Results leva , If 

liTsupp^f the rating above, describe specific examples of actual performance aoove 

additional space Is needed, please provide attachment(s). 

I„ Sue's first four momh, m thi, position, she prlmsrll, responsible for. becoming familiar with the Corporntlon's 
e«lnl p*l.r.rlcedures end other ongoing regulator, and poll., reviews related to Issues such as LOTO, 
confined space and h.tardous waste disposal. Her evperlenee with chair 

acoarent and her Initial evaluations and recommendations were appropriate and tho g. . 

K safe r.o“ee and Implemented changes Including a safet, concern tracking sheet Sue ekhibited good 
h« IhldateS revised documen.atlo. procedures needed “ 

the regulatory requirements of the Corporation. She developed a good rapport with the Corporation s employees 
and maintained timely communications with her supervisor. 


THISFORMISSgBJECTTOTHEPROVIS,ONOFTHEPR,VACyACTafl974(P,l,93-579;8aStatUtel8aB).Thearlglnalforrnmustberetcl^ 

the Employee Personnel File for 4 years. (April 2011) 






l^^tionTACKNOWLEDGEMi^ 


fllMl I . . .—--- -— 

fionis ordl?]tiCtive^. 


mm oroi?JtiCu ves.. _ _ ___—:—:—— r-’~ziu7^ 

Enter aopropriate DOT/OA/Organlzation/Unit strategic goal(s). , ^ ^ , 

ZTsL 0 , OoodUln .he U.S. pro.C.ei, ..ie.elns h. cridci ...n.per.ahon , 

by ensuring that plans and decisions sustain long-term reliability and availability 
Lawrence Seaway. 


Section^A JOB ELEMENT 


□ Non-Crltical 


Weight: 30% 


Ele m ent 1 of I El Critical - - tuoDor tTthe achi'ev^-ient of the goal(s)/Qbjeaivel^ 

--c-——- _ ,, _I n p nnt. DSL 


above per insirucuonh. — --- M./prsTPi, 

Pellcle. eed Peecedure, - Fedepl, 

evaluates Impact of safety/health/enviionmental regu a ^ committee; prepares reports as 

guidelines for policies and procedures; serves as chair of progress and Issues, 

required; communicates policy and procedural changes; and keeps supervisor 

1, Typically prepared to answer technical '2 

are thorough with no major requirements committee meetings are conducted regularly and 

timely. 


e lement PlRFOmviP^STAN DARO(S^^ 

---- ' . _I 


aecviuri £.-o jww - -—- 

Ou«,hdihE. Th. .ppl„de's Phr-d^hce hp. .dd.d va,« 

to mission accomplishment. The quality, quantity or timeliness of the ernployee wo 
Exceeded Expectations standard and rarely leave room for improvemen , 

employee's work is consistently above average. 

=H“=i======““ 


in I 03 C7a. SR staHite 18861, The Original form must be retainecl in 
THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 {P.L, 93-579. 88 Statlrte 18861, 

the Employee Personnel File for 4 years, (April 2011) 




__ Section 2 ACKNOWLEDGEMENT __ 

The employee's performance plan must Include at least one critical .element aligned with DOT, OA, and/pr organizatlon/unit 

coals orohi pcllvcs._______ 

Enter appropriate DOT/OA/Organization/Unit strategic goal(s): 

DOT Goal - Enhance public health and safety by working toward the elimination of transportation-related deaths 
and injuries. 

SLSDC Goal - Promote navigation and workplace safety, security and environmental protection by reducing vessel 
incidents and employee Injuries, increasing protection of facilities and preventing environmental Incidents. 


__ Section 2-A JOB ELEMENT _ , ' 

Element 4 of 4 [g Critical _ □ Non-Critical _ Weight;20% __ 

Insert the primary work assignment or responsibility of the employee that supports the achievement of the goal(s)7ob]ectlve(s) 
above per instructions. Additional job elements should be attached using additional Section 2 Job Element sheets,_ 


Element; Accidents, Illnesses or Injuries - Investigates safety/health/environmental Incidents; evaluates, 
recommends and coordinates corrective actions; prepares required documents and reports (i.e, incident reports, 
OSHA 300/300A, DOT survey); and manages occupational health conservation programs. 

1, Employee incident Investigations are coordinated with supervisors. Root causes are properly evaluated and 
recommended corrective actions are feasible and timely, Trending data is effectively used when recommending 
policy and procedural changes. Documents and reports are accurate and reviewed with safety and health 
committee. Occupational health conservation programs are closely coordinated with employees and contractors. 
Employee screenings and required follow-up procedures are properly documented and updated regularly. 


Section 2-B JOB ELEMENT PERFORMANCE STANDARD(S) 


Outstanding - The employee's performance has added value to the organization and made significant contributions 
to mission accomplishment, The quality, quantity or timeliness of the employee's work have clearly exceeded the 
Exceeded Expectations standard and rarely leave room for improvement. 

Exceeded Expectations; The employee’s performance has surpassed what Is expected In this Job element as defined 
by the performance targets and has exceeded expectations In major goals. The quality, quantity or timeliness of the 
employee's work is consistently above average. 


Achieved Results: The employee's work practices fully meet the requirements of the element and demonstrate 
good, sound performance and positive response of the employee In accomplishing assignments. The quality, 
quantity or timeliness of the employee's work represents that of a fully competent employee. 


THIS rORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P.L. 93-579; 88 Statute 1886). The original form must be retained In 
the Ernployee Personnel File for 4 years. (April 2011) 






^ Tp;.;rn7irTRAiNlNG PEVEIOPMENT (Opt ional), 

Identify technuTal and/oFmanagement training that could assist the employoo In Improving Job performance. This may also be 
an appropriate opportunity to discuss and note developmental assignments, cross training, or other cai eer development 
activities that would better prepare this employee tomeetthe needs of the organization. This section is optional based on OA 
progr a m gu idance. _..... 


Sfictinn 4 MID-YEAR REVIEW D OCUIVIENTATION (Optional) _____ 

This section may be used by supervisor and employee to document discussions at the mid-point progress review to note 
changes in the performance plan and to record comments. Please note any areas In which the Individual has excelled or needs 
Improvement, Signatures should be placed In Section 1-B. ____ 


S ection 5 RAT ING OFFICIAL OR EMPLOYEE INPUT FOR PERFORMANCE RATING (Optional) 

Provide narrative comments from the rating official or employee regarding accomplishments during this performance period 
that contributed to the OA's vision, mission, and goals. If more space Is needed, attach additional sheets as necessaiv or attach 
documents,__—----— 


I HIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P.L. 93-579: 88 Statute 1886), The original form must be retained in 
the Employee Per.sonnel File for 4 years. (April 2011) 




P Outstanding 


SoctioiV 2-C JOB element RATING 
0 Achieved Results 


P Exceeded Expectations 


P Unacceptable 


Sectlon Z-D NARRATIVE SUMMARY OM^REORh^W^--. 

performance above or belowthe Achieved Results level, If 

additional space Is needed, please provide attachment($). 

sue was primarily responsible for becoming familiar with the Corporation's existing education and training 

programs including new employee orientations. She evaluated current employee ^ 

developed and presented required training sessions at the annual employee awareness workshops, She al o 

recommended and Implemented changes to existing safety procedures to Improve en^oTa 

revised forklift Inspection form, Sue's rapport with the employees and supen/isors was readNy apparent 

day-to-day basis. 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P,L. 93-579; 88 Statute 188fi). The original form must be retained In 
the Employee Personnel File for 4 years, (April 2011) 





□ Outstanding 


Section 2-C JOB £ 

•leiVIENTRATinu _ 

I Q^ceeded Expectations | 
_ ___ MAunATIVE SU 

[7] Achieved Results ^ J 


□ Unacceptable 


S„a waa r.ap»aib,e ,or 

and employee occupational health Sue worked closely with supen/usors to improve 

the newly required annual DOT Incident survey report, 


v,Arv ACT of 1974 (P L 93-579; 88 Statute 1836), The original form mu,st be retained In 

THIS FORM ISSUBJECTTOTHEPROVISIONOFTHEPRIVACY ACTof 

the Employee Personnel File for 4years. (April 2011) 






as. DEPARTMENT OF TRANSPORTATION 
Saint Lawrence Seaway Development Corporation 
PERFORMANCE APPRAISAL PLAN 



Section 11DENTIFYING INFORMATION _ __ 


Position Title/Pay Plan/Series/Grade 

Safety & Occupational Health Manager/GS/0016/12 


□ Supervisory S Non-Supervisory 


Name (Last, First Ml) 

Hauerj Susan H. __ 


Organization and Location 
SLSDC I Office of Engineering and Maintenance 

Appraisal Period 06/01/2016_ To: 05/31/2017 


Section 1-A PERFORMANCE PLAN DISCUSSION_ 


Signatures certify Dial the plan was discussed with Ihe employee and tha employee was provided a copy of this plan, . _ _ _ 

ErnployeeSignature " 1 . I 


Ir-tO ' 1 


Rating Official Signature 


Reviewing Official Signature 





mflv 


Employee Input into Development of Standards (Indicate whether supervisor/foiiciled employee Involvement): Kl Ves □ No 


Section 1-B MID-YEAR REVIEW _ 


Signatures certify that (Jie employee's progress toward meeting the job performance expectations wa$ discussed with the employee. Section 4 may 

be used to document the Progress Review. _ • - - 

Employee Signature 

_ 


:C SUMMARY PERFORMANCE RATING DETERMINATION_ 


To assign the summary pcrforiTtatice rattnjj;, seteot the higheat levo) met based Oft the ____ 


Individual cHicsl Job elements oonstllvillng at C&ast 70 percent of performance must be rated 'Outstanding' \v^lh no critical job 
[—I OutSt^ndi ng Sleme nl rated below'AcJi ieved Resutls“. 

Individual critical job elements constituting at least 70 percent or mere of performance must be rated no lower than “Exceeded 
I—I Excfi&dod Exp0Ctations Expectations^ and no critical job element rated below “Achieved Resu1ts\ 


Ir 


1 


S' Achieved Results 


All Individual ciitical job elements must be rated at least 'Achieved Results". 


□ Unacceptable 


One or more critical job eEements are rated 'Unaoceptabte" 


Reason for Rating: El Annual Rating of Record □ Employee Reassigned _ □ Within Grade increase 

□ Employee Leaving Agency □ Other (Specify)_ 


Section 1^D ACKNOWLEDGEMENT ' __ 


I acknowledge receipt of this rating; however, my signature on this form does rtot imply agreement or disagreement with the rating received or that 

forfeit any rights of review. _ - - -*___ 

Employee Signature I 








Date 




THIS FORM tS SUBJECT TO THEPROVlStOM OF THE PRIVACY ACT of 197^1 (P,l. 93-575: ftS SlalDte iPejTho Ofigliial slgn^il form niu5lbo reieined luth? Emploifee PfifSOhMl File 
For 4 Tfim. 

MARCH 2011 



























MlTlKSlllKIlllllI 


Section 2 JOB ELEMENT WITH PERFORMANCE STANDARDS 




DOT Goal - State Of Good Repair; Ensure the U.S. proactively maintains its critical transportation infrastructure in a state of good 

repair. , ., . , n r *. u 

SLSDC Goal - Reliability And Availability: Maintain user confidence in the continued viability of the Seaway System by ensuring 

that plans and decisions sustain long-term reliability and availability of the U.S, sectors of the St. L awrence Seaway. -- 

_ Section 2-A Job Element ____ 

1 O F4 M Critical □ Non-Critical Weight:30% 


BlSig 




s 


Element: Policies and Procedures - Analyzes Federal, State and local laws and regulations (i.e. DOT, OSHA, NYSDEC); evaluates 
impact of safety/health/environmental regulatory changes on facilities and operations; prepares revised guidelines for policies and 
procedures; serves as chair for monthly safety and health committee; prepares reports as required; communicates policy and 
procedural changes; and keeps supervisor informed of progress and issues. Typically prepared to answer technical questions 
regarding regulations, policies and procedures. Evaluations are thorough with no major requirements overlooked. Proposed 
guideline revisions are feasible and include input from management and employees as required. Safety and health committee 
meetings are conducted regularly and action items are effectively coordinated. Reports and communications are substantially 
complete, accurate and timely. 

Section 2-B Job Element Performance Standard(s) _ 

Outstanding: This is a level of exceptionally, high-quality performance. The quantity, quality, and /or timeliness of the employee's work have clearly surpassed the 
Exceeded Expectations standard and rarely leave room for improvement, the employee’s performance has added value to the organization to an unusual degree, 

and has made significant contributions to mission accomplishment. ^ . , .4 • • u i norfnrmanrp tamfits and 

Exceeded ExDectations: This is a level of unusually good performance and surpassed what is expected in the job element as defined by performance targets and 

exceeded exoectations in major goals. The quality, quantity, and/or timeliness of the employee's work are consistently above average. 

Achieved Results : This is a level of good, sound performance and positive response of the employee in accomplishing assignments The quality, quantity, and 
timeliness of the employee's work under this element are that of a fully competent employee. The employees work products fully meet the requirements of the 

.UnacTeotable' The employee's work performance does not meet the minimum requirements of the Achieved Results level and contains major deficienoje^ The 

quality, quantity, or timeliness of the employee's work under this element is not adequate for the position, Work contains some f 

dependant on other staff to complete, would remain unresolved without prompting, or is unprofessional, requiring rewrites or revisions, (Corrective action must be 

tsksn) _ —*———'**'"™"^—*'*™'*"""*'*''***''''"****"**''"*'**™'"*'*'**""***‘""'****"**"^^^*^"*^”"^ 

Section 2-C Job Element Rating ____ 


□ Outstanding 


□ Exceeded Expectations 


^ Achieved Resuits 


□ Unacceptabie 


Section 2-D Narrative Summary of Performance _ 

in support of the raUng above, describe specific examples of actual performance above or below the Achieved Results Level, If additional space is needed, please provide attachments. 

During this performance period Sue has overall met the requirements to be rated as “Achieved Results” for this CJE. Areas under this 
CJE that need improvement include: 

• Preparing quality and timely revisions of policies and procedures, and 

• Keeping her supervisor timely informed of progress and issues, and 

• Quality and timeliness of reports and communications. 

•There have been no late reports or communications required by OST-Washington. no late reporting related to regulatory requirements and all communication directives are up to date 
inclusive of a monthly Seaway Soundings articles and numerous bulletin boards throughout the Locks and MB, 

'Additional comments continued from Section 5 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P.L. 93-579: 
for 4 years, 

MARCH 2011 


i Statute 1886 ) The original signed form must be retained in the Employee Personnel File 














Thfi Rmninvee s p enormance pian mu oi -- —-- 

job hazard analysis and conducts inspections o wor p ace con i i coordinates corrective actions; manages hazardous waste 

use of personal protective equipment (PPEIi evaluates, recommends (i e bulk petroleum storage, spill prevention 

storage/disposal program; and provides guidance for fob 

and control,. Typically prepared to answer rcomLnded corrective actions are feasible 

:ldina"d -b Lployees and contractors to meet implementation and report,ngrequirements^_ 

Se ction 2-B Job Element Performance Stan d ard(s) _ — - - 

gSS——IrSiS— 

and has made significant contributions to mission “plishment performance targets and 

Fvceeded Expectations : This is a level of unusually 9 °°JPerfo ma ce and 

exceeded expectations in major goals. The quality, y, |(j_ response of the employee in accomplishing assignments, The quality, quantity, and 

S^cceptable: The employee's work performance does riot rneet the ™™rn requj^^^^^^ pToiStedToSSete employee 

quality, qUSy, or timeliness of the issues are not handled properly or resolved at the 

-Rprtinn 2-0 Job Element Rating____ 


□ Outstanding 


□ Exceeded Expectations 


Achieved Resuits 


□ Unacceptabie 


-.-J—-- 

storage and disposal program. 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P.L 93-579:88 Statute 

lor 4 years. 

MARCH 2011 


The original signed form mustbe retained in the Employee Personnel File 






~ ~ Section 2 JOB ELEMENf WITH PERFORMANCE STANDARDS — 

The employee's performance plan must Include at least one critical element aligned with DOT, OA and/or or ganization/un^^ ob)ectlv es. _ 

SLSDC Goal - Reliability And Availability: Maintain user confidence in the continued viabiiity of the Seaway System by ensuring 
that pians and decisions sustain iong-term reiiability and avaiiabiiity of the U.S, sectors of the St. Lawrence Seaway. 


Section 2-A Job Element 


4 JOB ELEMENT 3,,— OFJ_ ^ Critical 

n Non-Critical Weight: 20% 



Element: Education and Training - Manages safety/health/environmental educational and training programs; monitors 

Improvements in safety equipment and procedures; develops and presents program curriculum; works with contractors to 
supplement in-house educational and training resources; conducts new employee safety orientations; and coordinates 
employee "tool-box" safety meetings. Typically prepared to answer technical questions regarding educational and training 

requirements. Developed programs are timely, effective and meet current regulatory and policy requirements. Contractor 

provided programs are reviewed and coordinated with management and employees. Employee requirements and participation 
are properly documented and updated regularly. "Tool-box" safety meetings are regularly monitored and evaluated with 
supervisors. 

Section 2-B Job Element Performance Standard(s) 

Outstandina: This is a level of exceptionally, high-quality performance. The quantity, quality 
Exceeded Expectations standard and rarely leave room for improvement, the employees pe 
and has made significant contributions to mission accomplishment. 

Exceeded Exoectations: This is a level of unusually good performance and surpassed wha 

, and /or timeliness of the employee's work have clearly surpassed the 
rformance has added value to the organization to an unusual degree, 

t is expected in the job element as defined by performance targets and 

ee's work are consistently above average. 

employee in accomplishing assignments. The quality, quantity, and 

The employees work products fully meet the requirements of the 

s of the Achieved Results level and contains major deficiencies. The 
the position. Work contains some inaccuracies, is partially complete, or 
mv which results in work delays. (Corrective action must betaken.) 

exceeded expectations in major goals. The quality, quantity, and/or timeliness of the employ 
Achieved Results: This is a level of good, sound performance and positive response of the 
timeliness of the employee's work under this element are that of a fully competent employee 

element. ,. . . • . 

Unacceotable: The employee's work performance does not meet the minimum requirement 
quality, quantity, or timeliness of the employee's work under this element is not adequate for 
is deoendent on other staff to complete. Employees are not given a sufficient level of autono 


Section 2-C Job Element Rating 


□ Outstanding | □ Exceeded Expectations | ^ Achieved Resuits □ Unacceptabie 

Section 2-D Narrative Summary of Performance ___ 

in support of the rating above, describe specifc exampies of acluai performance above or beiow Ihe Achieved Resuils Levei. it additonai space is needed, piease provide attachments. 

During this performance period Sue has overali met the requirements to be rated as “Achieved Resuits” for this GE. Areas under this 
CJE that need improvement inciude: 

• improvements to inventorying and providing guidance on the application of safety equipment, and 

• Improvements to safety procedures such as Lockout/Tagout and Confined Spaces. 

There Is a complete Inventory of all safety equipment performed and maintained annually and professional guidance, with the assistance of outside vendors, has been provided related to the 
application. 

LOTO and Confined Space program have been a priority for over two years. 


•Additional comments continued from Section 6 

4 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P.L 93-579:88 Statute 1886) The original signed form must be retained in the Employee Personnel File 

for 4 years. 

MARCH 2011 









Section 2 JOB ELEMENT WITH PERFORMANCE STANDARDS 

The employee's performance plan must include at least one critical element aligned with DOT, OA and/or organization/unit goals or objectives. 
SLSDC Goal - Reliability And Availability: Maintain user confidence in the continued viability of the Seaway System by ensuring 
that plans and decisions sustain long-term reliability and availability of the U.S. sectors of the St. Lawrence Seaway. 

_ Section 2-A Job Element _ 

JOB ELEMENT 4 OF 4 ^ Critical _ □ Non-Critical _ Weight: 20% 

Primary work assignment or responsibility of the employee that supports the “Achieved Results” level of Performance; __ 

Element: Accidents, Illnesses or Injuries - Investigates safety/health/environmental incidents; evaluates, recommends and 
coordinates corrective actions; prepares required documents and reports (i.e. incident reports, OSHA 300/300A, DOT survey); 
and manages occupational health conservation programs. Employee incident investigations are coordinated with supervisors. 
Root causes are properly evaluated and recommended corrective actions are feasible and timely. Trending data is effectively 
used when recommending policy and procedural changes. Documents and reports are accurate and reviewed with safety and 
health committee. Occupational health conservation programs are closely coordinated with employees and contractors. 
Employee screenings and required follow-up procedures are properly documented and updated regularly. 


_ Section 2-B Job Element Performance Standard(s) _ 

Outstanding: This is a level of exceptionally, high-quality performance. The quantity, quality, and /or timeliness of the employee's work have clearly surpassed the 
Exceeded Expectations standard and rarely leave room for improvement, the employee's performance has added value to the organization to an unusual degree, 
and has made significant contributions to mission accomplishment. 

Exceeded Expectations : This is a level of unusually good performance and surpassed what is expected in the job element as defined by performance targets and 
exceeded expectations in major goals. The quality, quantity, and/or timeliness of the employee's work are consistently above average. 

Achieved Results : This is a level of good, sound performance and positive response of the employee in accomplishing assignments. The quality, quantity, and 
timeliness of the employee's work under this element are that of a fully competent employee. The employees work products fully meet the requirements of the 
element. 

Unacceptable : The employee's work performance does not meet the minimum requirements of the Achieved Results level and contains major deficiencies. The 
quality, quantity, or timeliness of the employee's work under this element is not adequate for the position. Must be continuously prompted to complete employee 
performance plans and appraisals on time, or within a short period after the original deadline. Employee work issues are not handled properly or resolved at the 
lowest level. Recognition and reward of employees is not considered, without rnuch prompting by supervisor. (Corrective action must be taken.)_ 


Section 2-C Job Element Rating 


□ Outstanding 

□ Exceeded Expectations 

lEl Achieved Results 

□ Unacceptable 

1 Section 2-D Narrative Summary of Performance 


in support of the rating above, describe specific examples of actual performance above or below the Achieved Results Level. If additional space is needed, please provide attachments, 


During this performance period Sue has overail met the requirements to be rated as “Achieved Results” for this GE. Areas under this 
CJE that need improvement include: 

• Quality and timely investigating and internal reporting and documentation of accidents and injuries, and 

• Timely review of incident reports with the safety and health committee. 


‘Incident reports are reviewed on a quarterly basis, These reviews have been conducted per the protocol (See Safety Committee agenda and notes for evidence). 

All reporting milestones have been met. I have not been made aware of any changes to reporting lime frames or received any feedback that there has been an issue with the quality of my work. 


‘Additional comments continued from Section 5 
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_Section 3 TRAINING IDENTIFICATION AND CAREER DEVELOPMENT (Opfronal 


Wenlify technical and/or management training that could assist the employee in improving job performance. This may also be an appropriate 
opportunity to discuss and note developmental assignments, cross training or other career development activities which would better prepare this 
employee to meet the needs ot the organization, This section is optional based on OA program guidance, 


I rsqurre ngceflidcallon at my HAZWOPPER artd Haz Mat certilicaLinry which Is naqulrod for lha hancjling, shipping and faspecllon of hazarOoMS wasle. This enplret ir CV2017. 


___ Section 4 IWID^YEAR REVIEW DOCUMENTATION fODtionai: 


This section may be used by supervisor and employee to document disctissjons at the mid-point progress review to note changes ir> the 
performance pian and to record comments. Please role any areas in which the individual has exoelfed or needs improvement. Signatures should be 


>laced in Section 1-B. 


_Section 5 RATING OFFiCIAL OR EMPLOYEE INPUT FOR PERFORMANCE RATING (Optional 


Provide riairatiye comments from the rating officiai or employee regarding accompiishmerits during this performance year that contributed to the 
QA's Vision. Mission, and goais. If more apace is needed, attach additional sheets as necessary or attach documents. 


5l8tad lhat ihl* partarmonce review ONLY artedfiipB^sed hla tenure as Chief Enalnasr twfilch began m Noverntwr orsois-itdld rwit 1alw into consideration sfp/ actlvitias Wm 
Ji4if 2016 until Novambar 2016 nor did hereviejj^ consult with the previous Bvaluator "J knew whal I hrnow and I knew what I waa his response when asked what hit eriteria fgr (his evsliistlon 
was based an. Tna pravipus evnluaftM whe was respGfislW* far almpst hsir nf the yeefs supamskin. did iwt participate in tills evaluation nor was he cpnaulted. psf 

Not taken into CDnsIderallon: as pari rif Uils avelustipn are ma foilqwlng milaetpnes; 

’Teductien of recwdabla Injuries by Bimoal half from ths praviriafs calendar yaw 

■^eatlon erf an Jncident Review Board ia fadilHate a more thojoirgh rsvfew df Incidanle and acetdents 

-creation d( Mear Miss roporllnrg to continue our iFvddenl/accldant repdrling proioed 

’'Imple-'nenlallon of a Jaad screening program and prallirtinsfy advances In prelactlon of tha Corporalfon by ekpsnding the medical anl/y socarris 
-coordination and ImpfemerHalioii of an Inlamel CPR/AEO program 

-fflcilHelien and minimization of pdlantlel citations related to an ERA inepeolion In August of 301 e 

-work with the Wlalnlenance Grocip to design & Jnstall new dlrecHonal and OSH sf^age at ElseriJtower'LDck Visitor's Catvler algrjg with participation In the pfeparatlor^ of the Viertors Center opening and 
ontzanteway improvements 

-partner In the Jmplamenlallon gf rescue boats at bolh Locks 

-racllilate Ihird party assMsmenls a on sita evafuadone as part of the ongoing LOTO 4 Cenfined Space Programs 

-additiorr of cotrplolo rosporksltillity of the Medical Survalllan^e Program Inchjstve of admlrtislralkin, scheduling, review and dlslfibulloo 

-continual Improvorriants to tha PPE program with (he erfdiljqn of a Jewelry camponar/l to tfrt rtetdx and ejipanslon of PPE producic made available to empfoyees (glassas, vests, winter wear) 
-lden(incBllen of addlllonal programs in nead of ImpJemenlatloii ancf lead or creating awareness of the lack of oomplfance relaled but nol ilmitod torArc Flesh, Emergency Egress/ItghlsfFira Systems 
-TTiarntalnlng (he highaal rating within the OOT relatftd to Program EvaluatforB wJlh 91% 

-pam'cfpation In the Corperatiofis rwwly rormed Communleatton Commlltee as well as IkbI SERWC Secretary 
-expansion of the Safely Commlltoe oommunlcatlons by beginning a separate meeling for Adminlshralion Building personrKf 
Please see (ndivkJual ralir^s for additional cernnvants (■} related Jo this Secllon. 
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